PVITS PHASE I
PROJECT SCHEDULE 2005-2006

Phase 2-7 Field Element Detailed Design
and ATMS Procurement, Integration and Testing

anuary [ February March [ April May [June [July [August [ September [
ID | Task Name Duration Start Finish 12 [ 19 [ 116 [ 123 [ 1/30 [ 2/6 | 2/13 [ 2/20 | 2/27 [ 3/6 [ 3/13 [ 3/20 [ 3/27 | 4/3 | 410 [ 417 | 424 | 511 | 58 | 515 [ 522 [ 529 [ 6/5 [ 612 [ 619 [ 6/26 [ 7/3 [ 7/10 | 747 [ 7/24 [ 7/31 [ 8/7 [ 8/14 [ 8/21 | 828 [ 9/4 [ 911
1 |Task 1: Project Management 18 mons Tue 2/15/05 Thu 7/13/06
2 Task 2: Leased Line Support 35 days Mon 3/7/05 Thu 4/21/05
3 Task 2.1: Phone drop connection, field review/support 3 wks Mon 3/7/05 Fri 3/25/05
4 SBC Review 4 wks Mon 3/28/05 Thu 4/21/05
5 Tsdk 2.2 SBC Technical Support 7 wks Mon 3/7/05 Thu 4/21/05
6 | Task 3: Field Review and Base Plans 101 days Mon 3/7/05 Tue 7/26/05
7 Task 3.1: Phone drop connection, CCTV, controller/cabinet upgrad 86 days Mon 3/14/05 Tue 7/12/05
8 Unincorporated LA County / City of Industry / City of Walnut 7.2 wks Mon 3/14/05 Fri 4/29/05
9 City of Diamond Bar 2 wks Mon 5/2/05 Fri 5/13/05
10 City of Pomona 2 wks Mon 5/16/05 Fri 5/27/05
11 City of Claremont 2 wks Tue 5/31/05 Mon 6/13/05
12 City of San Dimas 2 wks Tue 6/14/05 Mon 6/27/05
13 City of La Verne 2 wks Tue 6/28/05 Tue 7/12/05
14 Task 3.3: Controller and Cabinet Upgrade Recommendation Reviev 1.8 wks Mon 3/7/05 Thu 3/17/05
15 Task 3.5: Base plans an sketches Phone drop connection, CCTV, 96 days Mon 3/14/05 Tue 7/26/05
16 Unincorporated LA County / City of Industry / City of Walnut 9.2 wks Mon 3/14/05 Fri 5/13/05
17 City of Diamond Bar 2 wks Mon 5/16/05 Fri 5/27/05
18 City of Pomona 2 wks Tue 5/31/05 Mon 6/13/05
19 City of Claremont 2 wks Tue 6/14/05 Mon 6/27/05
20 City of San Dimas 2 wks Tue 6/28/05 Tue 7/12/05
21 City of La Verne 2 wks Wed 7/13/05 Tue 7/26/05
22 |Task 4: Prepare Plans — First Submittal 100 days  Mon 5/16/05  Wed 10/5/05
23 KHA 3 mons Mon 5/16/05 Tue 8/9/05
24 COUNTY REVIEW 2 mons Wed 8/10/05 Wed 10/5/05
25 |Task 5: Prepare PS&E — Second Submittal 60 days  Wed 10/5/05 Mon 1/2/06
26 KHA 2 mons Wed 10/5/05 Thu 12/1/05
27 COUNTY REVIEW 1 mon Fri 12/2/05 Mon 1/2/06
28 |Task 6: Prepare Final PS&E 40 days Mon 1/2/06 Fri 2/24/06
29 KHA 40 days Mon 1/2/06 Fri 2/24/06
30 |Task 7: Construction Observation and Assistance 75 days Thu 3/30/06 Fri 7/14/06
31 Task 7.1: As Needed observation and Assistance 3.75 mons Thu 3/30/06 Fri 7/14/06
32 Task 7.2: Prepare Record Drawings (As-builts: 100% submittal and 3.75 mons Thu 3/30/06 Fri 7/14/06
33 |Task 8: Advanced Traffic Management Systems (AT 300 days Tue 2/15/05 Tue 4/18/06
34 Task 8.1: System Architecture Diagrams 2 mons Tue 2/15/05 Fri 4/8/05 : :
35 Task 8.2: Consultation for ATMS Procurement 15 mons Tue 2/15/05 Tue 4/18/06 ! 1
3% |Task 9: LCCs and TMCs 70 days Fri 4/1/05 Fri 7/8/05 P
37 Unincorporated LA County / City of Industry / City of Walnut 2 wks Fri 4/1/05 Wed 4/13/05
38 COUNTY REVIEW 2 wks Thu 4/14/05 Wed 4/27/05 l:m
39 City of Diamond Bar 2 wks Thu 4/14/05 Wed 4/27/05
40 COUNTY REVIEW 2 wks Thu 4/28/05 Wed 5/11/05 %
41 City of Pomona 2 wks Thu 4/28/05 Wed 5/11/05
42 COUNTY REVIEW 2 wks Thu 5/12/05 Wed 5/25/05 %
43 City of Claremont 2 wks Thu 5/12/05 Wed 5/25/05
44 COUNTY REVIEW 2 wks Thu 5/26/05 Thu 6/9/05 %
45 City of San Dimas 2 wks Thu 5/26/05 Thu 6/9/05
46 COUNTY REVIEW 2 wks Fri 6/10/05 Thu 6/23/05 %
47 City of La Verne 2 wks Fri 6/10/05 Thu 6/23/05
48 COUNTY REVIEW 2 wks Fri 6/24/05 Fri 7/8/05 l:]m
49 | Task 10: Video Distribution Evaluation 60 days Tue 2/15/05 Fri 5/6/05 [ ]
50 |Task 11: Los Angeles County IEN Connections** 2.65 mons Mon 5/1/06 Fri 7/14/06
51 |Task 12: ATMS Maintenance and Support 2.65 mons Mon 5/1/06 Fri 7/14/06
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PVITS PHASE I

PROJECT SCHEDULE 2005-2006

Phase 2-7 Field Element Detailed Design
and ATMS Procurement, Integration and Testing

[October [November December January [ February [March [April [May [
ID | Task Name 9/18 | 9/25 [ 10/2 [ 10/9 [10/16 [ 10/23 [ 10/30 | 11/6 [11/13 [11/20 [11/27 | 12/4 [12/11 [12/18 [12/25 [ 11 | 18 [ 145 [ 1/22 [ 129 | 2/5 | 2112 | 2/19 [ 2/26 [ 3/5 [ 3/12 [ 3/19 [ 3/26 | 42 | 4/9 [ 4/16 | 4/23 | 4/30 [ 57 [ 514 [ 521 [ 528 | 6/4 [ 6/11 [ 6/18 | 6/25 | 7/2 [ 716
1 Task 1: Project Management
2 Task 2: Leased Line Support
3 Task 2.1: Phone drop connection, field review/support
4 SBC Review
5 Tsdk 2.2 SBC Technical Support
6  Task 3: Field Review and Base Plans
7 Task 3.1: Phone drop connection, CCTV, controller/cabinet upgrad
8 Unincorporated LA County / City of Industry / City of Walnut
9 City of Diamond Bar
10 City of Pomona
11 City of Claremont
12 City of San Dimas
13 City of La Verne
14 Task 3.3: Controller and Cabinet Upgrade Recommendation Reviev
15 Task 3.5: Base plans an sketches Phone drop connection, CCTV,
16 Unincorporated LA County / City of Industry / City of Walnut
17 City of Diamond Bar
18 City of Pomona
19 City of Claremont
20 City of San Dimas
21 City of La Verne
22 Task 4: Prepare Plans — First Submittal
23 KHA
24 COUNTY REVIEW
25 Task 5: Prepare PS&E — Second Submittal
26 KHA i ;:I.
27 COUNTY REVIEW W//////////////////////%
28 Task 6: Prepare Final PS&E
29 KHA [ _|
30 Task 7: Construction Observation and Assistance Y
31 Task 7.1: As Needed observation and Assistance [
32 Task 7.2: Prepare Record Drawings (As-builts: 100% submittal and ;
33 Task 8: Advanced Traffic Management Systems (ATN
34 Task 8.1: System Architecture Diagrams
35 Task 8.2: Consultation for ATMS Procurement _I
36 Task 9: LCCs and TMCs
37 Unincorporated LA County / City of Industry / City of Walnut
38 COUNTY REVIEW
39 City of Diamond Bar
40 COUNTY REVIEW
41 City of Pomona
42 COUNTY REVIEW
43 City of Claremont
44 COUNTY REVIEW
45 City of San Dimas
46 COUNTY REVIEW
47 City of La Verne
48 COUNTY REVIEW
49 Task 10: Video Distribution Evaluation
50 Task 11: Los Angeles County IEN Connections** [
51

Task 12: ATMS Maintenance and Support

Project: PVITS-PhII-REVISED63005 Task [ETTEIEE  Progess

Date: Thu 6/30/05
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